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Please join a table with people already at it – we want full tables!



In the next 90 minutes…

Who are we & what we hope to accomplish

Who is in the room

Where we’re coming from

5 key strategies – the WHAT, WHY, and HOW of our 
community-based social innovation lab



Our Starting Place…

…and desired outcomes



Who is in the room?
Stand up! Find 2 people you don’t know (groups of 3)

Share your name and where you come from

Share 1 project or idea that brings people together 
for something new

8 minutes



What is Social Innovation?

An experimental and collaborative approach to 
addressing complex challenges within a community*

Working with a variety of community groups and 
organizations to identify, understand and solve the 

persistent challenges they collectively face

Aims to overcome the systemic barriers that hold the 
community back from achieving its fullest potential



What is a Social Innovation 
Lab?

The space*, or the container, for social innovation

Multiple and diverse parties

Experimental and action oriented

Organized around a key theme or challenge

* Physical or virtual



What is the North Coast 
Innovation Lab?
The NCIL is a place-based initiative for people who 
are invested in the future of Prince Rupert to 
prioritize and work together on tangible projects and 
initiatives that build a resilient economy as a tool 
for community well-being.

A three year project hosted by Ecotrust Canada.
Supported by the Vancouver Foundation, the Rural Dividend Program, 
the City of Prince Rupert, Mitacs, and the J.W. McConnell Foundation



Adapting the LEDLab Approach 

• Graduate student project coordinators add 
capacity to community-led projects and de-
risk innovation and collaboration

• Use a cohort model to enable cross-
pollination of ideas, and identify systemic 
barriers and leverage points

• Work at multiple scales to align grassroots 
innovation with government and 
institutional strategic priorities



NCIL



5 key strategies to advance social 
innovation 

1. Understand the socioeconomic context

2. Meaningful community outreach

3. Transparent social innovation lab design

4. Frame community challenges in change 
lab focus areas

5. Identify feasible, tangible projects



Understanding socioeconomic context



Meaningful Community Outreach



What does this look like for you?

Part I: Reflect on your own community (4 minutes)

Who makes up your community? Who are the leaders, in both 
formal and informal roles?

Who are the knowledge holders? Where else does information 
exist? Have others already pulled data together?

Who usually gets left out of the discussion? How will you find 
them? Include them?

Part II: Peer Support (6 minutes)

Turn to the person beside you. What are your biggest 
challenges (2 minutes) and what are their tips and tricks for 
overcoming (1 minute)?  



Transparent Social Innovation Lab 
Design

Project Advisory Committees

Request for Relationships

MOUs



Framing Community Challenges in 
Change Lab Focus Areas

How might we…

1. Grow the local economy for fish & 
marine products in Prince Rupert?

2. Enhance co-working, information 
sharing, and resource sharing?

3. Develop social enterprise and 
entrepreneurship in Prince 
Rupert?

4. Engage youth in downtown 
revitalization and place-making?



Identifying Feasible, Tangible Projects

!"Time
!"Budget 
!"Partners 
!"Priority
!"Testing  
!"Learning



What does this look like for you?

Part I: Reflect on the pressing challenges facing your 
community (4 min)

What challenge could you tackle? What would benefit from a 
social innovation lab approach?

Draft a “how might we” framing question

Part II: Sharing & feedback (6 min)

Turn to the person on the other side of you and share your 
framing question.

Constructive feedback: Does this resonate? Inspire? Make 
sense? 



The takeaways

1. Never underestimate or undervalue time & relationships

2. Communities have many assets and existing examples of social 
innovation to be surfaced, leveraged, and built upon

3. Listen, learn, and adapt

4. You will always want more time and information, but you will 
learn more by diving in and piloting

5. Be a connector, do-er, and motivator

6. Celebrate your successes & challenge yourself to go further



Thank you!

devlin@ecotrust.ca
nathan@ecotrust.ca 

www.ecotrust.ca 



www.ecotrust.ca

Thank You!

http://www.ecotrust.ca

